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24 Qctober 1962

25X1A

MEMORANDUM FOR:

JURIECT: Historical Apalvsais of -2
Overfiights of Cuba

1. This memorandum is responsive to your request for
an histerical analysis of the relevant actions bearmg upon U-2
voverage of Cuba

2. ir the case of the Cuban operations. as in the case
of all other covert overflight activities, the COMOR has endepvored
to establish the urgeacy and the frequency of flights required to
satiafy the objectives of the Intelligence Coramunity with 2 minirnun
of rigk to the capability and assets employed,

3, Mindful of the political repercussions which inevitally
result from a mishap during the conduct of these aperations, the
COMOR has tried at 2l) times to document ita requirements with
sufiicient thoroughness to insure that subsequent close examination
would lead to a reasonable conclusion that the anticipated results
were at least coramensurate with the risks involved.

4, Under this pbilosophy, of course. the concept of
"over kill' cannot be justified, nor has any development in the
Cuban aituation indicated that amr other aporoach would have garwed
s bhetier in the nagt,

3 Procedaraliv, the following elements are all relevant
ta the accomplishmenti of overflight:

o The recomrgendations of the USIB Committen
on Overhead Reconnaissance and its definition of require-
wenie on behalf of the Intelligence Comrounity;

., The United Stzates Intelligence Boaxrd;
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. The Special Groun;

d, Operations,
&, it ahould b2 undersiood that procadare has varied in
wegard to the submission of COMOR recommendations for overflight
- vecennaissance., Generally COMOR recommendations have bson
mrwarded directly to the Special Group, it being vederstood that the
“AIMOR representatives’ views had been expressed with the
approval of their brincipals on the Board., On soms occagsions, ag
in intelligence Justification and Requirements for Overflight of
Cuball (USIB-D-41,5/28; COMOR-D-24/22; 10 Qetober 19623, the
Hoard, after reviswing the COMOR Fecommendation,; took addi-
tomal action. In the vary important instance cited, the Bogwd:

2, Agreed that the Chairmar shoald CEPYTIa
to the Special Group the Feard's view that the
trrgets in Groups I ond I3 {Tabs B and © of
Attachment 1 of vefer 2ace) shonld be surveyad
s prometly as possible, and that the resulie

of auch initial surveillames ahould Getarmine
subsequent frequency of suverass (o he
Focomnrnended.

. Requested COMOR o submit for
conglderation at the USID meating on 17
Uotober 2 specific st of thona priority
targets in Group IV {(Tab D) of Attachrnent 1
. iz the reference) which ghonid be covarad,
takdny inte account technical factors, intele
Ygsnce justification, whas trpe of intelliconce
could reasonably be expscicd io ba obtainad,
and aceezopibility of the oo rpet,

€. The Special Group not ol acted on COMOR, oF in
certain casea USIR, reeommendationn which ave brieflly surnimarized
in the mintes of the Zpacial Group but alps noted the monthly fove.

.

cact for CIA aly sctivisies., This documnent wos veed A3 & moang of
Eeeping the Special iroup currently apprised of what miscions wers
soon to take plase in nerovsnce of Special Group approval, 0 PrO-

vided an opportunity for the Sracisl Group to bring to bear any
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apecial factor: which may bave developed since a prograw had been -
approved, A summary of the monthly forecasi as applicable to Cuba
from June 1961 to October 1962 is set forth in Tab B. The prepara -

tion of the forecast was the regponsibility of the Assistant Direcies
Office of Special Activities/DDR/CIA (previously Development Pro~""
jects Division/DDEP/CIA).

e. The Office of Special Activities/DDR/CIA had the
vesponsibility for carrying out the decisione of ths Special Group.
A recorxd of the flights by mission number ard date is set forth at
Tab C, The record also shows SAC {lights.

o in order to focus directly on ithe peried of greatest
iistorical interesi, namely, from 1 June 1962 to the present, 2
running account showing the relationship as applicable between the
vaxrious elements described above is 2et foxth as Tab A, A care-
il study of this paper suggests the following conclusions:

= That operations from Juse 1962 until October —
12 {when S3AC tnok over} was active every dav feagible.
This noavs that there were sufficient misaions approved to
keep it busy, taking account of weather, malfunciions,
airvcraft mainienance, or fuel contomiration,

. That on daye when the weather was good,
operations could have flown morve missions if

{1} Mozre aircraft had heer available or,

{2} A number of missions had been
avihorized to go simuliansously when good weathesr
exinted,

10, Included for veference therc is attached at Tab D 2
memerandurmn prepared by My, Tora Parrott giving a recume of the
relevant actions by the Special Group, Also of interest and for
ready reference is a copy of a letier sent by the Acting Director of
Central Intelligence to the Secretary of Defense on September 10
regarding the institution of lowdevel reconnaisaznce over Guba.
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11, Finally, there i3 included at Tab F a brief memovap-

dum prepared by the DD/I zvea recounting the chronology in the
suspiciong, acquisition of evidence, and confirmation of SAMs,
MRBMs, and 1L-28s,

25X1A
/ Aairman
Cor;.mitte@{ Overuc:d Reconnaisaance
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CHRONOLOGICAL RESUME OF ACTIONS OF COMCR AND
OsA fDD RIC%A (OPERATIONS) ON OVERFLXCHT "E"_’!I" CUBA

13 June COMOR D-24/13 "Reguest for Special Cuban
Migsgiops" dated 13 June 1962 para 3. . . .
i (COMORY also concludes that the missions
now approved for July be conducted at weslkly
intervalg in sarly July {2 misgions) "' This
documant and recommendation wers approved
by the Special Group on 14 June 1962,

27 June
25X1C
A9 Juns Mission 3051 anccessiul.
G.8Fuly Weathar o, k. for mission on 8th. but A/C

abortad and returpad o BEdwarde Alr Foroe
Bass - camera maliuvpction,
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9. 10 July Miasion 3085 given Go for the 10th. Aboxrt
machanical,

il July Another Z4.hour delay -- mechanical,

12 Ialy 3085 flew successiul mission,

5 Aupgust 3086 flew anccessful raigsion on scheduls

& Auguat : 3087 scheduled for 8th. Weather bad and op
reggons caused cancellation on 8th,

10 Augusi Looked at weathar for pessible micdion on
12th, Weather forecast resulied in cane.
callation at Alert briefing,

i3 Avgust The next COMOR document concerning ra-
gquirements for Cuba was 13 August 1962

25X1A "Roguivemeants for U-2 coverage of Cuba',

SoMOR D-24/14, G

"That the COMOR pricrvity reguirements in
Cuba should be covered by U2 recce during
August, {(Thiz would probably take two
miggions, } ¥ ig proprsed that these ha

plannad 80 as to mest those raquirements and

in addition the operational requirements for
CIAIDDP, ¢

~44 Augusi Looked at weathor daily for poss. 3087. Want

tn Go-No.Go on 24th, Weather woas bad and
JUEY wawn cancelad,

£4.29 hAugast Continusd lookiog daily and 3088 was flown on
ihe 22th, This compisted authorizad number of

mitesions for Anguet

FOP SECRRETY
LE

TDRALIST [TAC
Approved For Release 2001/09/04 : CIA-RDP92B01090R002600080068-8




25X1A

25X1D
25X1D

25X1D

Approved Forgglease 2001/09/04 : CIA-RDP92B01098&002600080068-8

HANDLE VIA

TALENT CONTROLS

5 September

6~16 September

16 Ssptember

17 September

18-21 September

22-26 September

27 September

28 September

%9 September

29 Septembax-
2 Octobor
3 Qctober

4 Qctober

5 Octobar

TOP SECRET
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TAB A

3089 flew on schedule 5 Septambar,

Locked at weather dail

Went to Go-No-Go for 3090 on 16th, Weoather
want bad and mission was cancaled,

309! flaw succeesful mission,

Lookad daily at weathor uatil 3092 was

alerted for 22 Septembexr and weat to Go-No-Go
bofore canceling bacausa of weather,

Locked at weather daily except Saturday 22rd
.and 3093 was flown on 26 Ssptemboar,

No a.iert ~« waather bad,

3094 alartad -~ canceled at Go-No«Go bucauas
of weathey,

3095 flew on 29 September.

Looked at waather daily 3096 and 3097,
Alerted for 2 October but cenceled at misgion
plan time,

No alszt -~ weather bad,

Mispion 30‘?3 glorted,

3098 flew succegsful miasion,
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5 Dcetober Tha COMOR D.24]20 wae the ne=t ronusat for
J-Z covernge, Bsaentially, this raper

fraguan

-
;n:"ge of tho island
:at tha prinary objective
oomonih,

i - 2 “ 1
L Qetobar 3099 flavw, but aborted -~ mach:

21526 FCOrMOn D2 LAI21Y datad

ha l*’%m entitlad "Intellicoanon Juatifiza.

:"Ii~£hﬁ. of Cuba n«-@mﬂnfed fore

i & and comtnents to the ITnited Staters
Taied _i’m; Sl 35:;:%;*'1”} manting on 9 ()ﬂm?m" nrior
nitation to the %rmmaﬁ Groun on

T}.ze parnar in effact strasszes tha

uead for un-to-date
88 of the JSaviot arme

s::m:%t iﬁl’li“’"}.s‘f

for

J1?s~k;, irg € niﬂ

i Oniober
22} datad
Tqi&“ 3 «y;&tﬁ:ﬁu

18 Qotohey
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